January
2025

European Private
Equity Outlook 2025

The balancing act

continues




The European Private Equity
Outlook 2025 is the 16th consecutive
publication in a series launched by
Roland Berger in 2010.

Cover mbolina/iStock



This year's key messages include

- Over 90# of the professionals surveyed anticipate increased
M&A activity involving private equity (PE), driven by portfolio
exits deferred from recent years and by improved financing
conditions, including stabilized interest rates and better debt
financing availability.

- Technology, software & digital solutions and pharma-
ceuticals & healthcare remain the most attractive sectors
for PE investments because of their resilience and
scalability. Valuation multiples for these industries are
expected to rise, while other sectors, such as automotive,
may see (further) declines.

- Small- and mid-cap segments continue to be seen as
the most promising asset classes as they are less debt
dependent. The financing outlook for infrastructure
investments is likewise positive, while large-cap deals
continue to face heavier constraints due to high-volume
capital requirements - even though they are expected
to improve from current conditions in 2025.

- Digitalization, data analytics, add-on acquisitions and
commercial excellence are expected to be the most
important drivers of value creation going forward.

= Primary investments and secondary buyouts are expected
to be the mostimportant deal sources in 2025. Majority
investments are forecast to offer significant value creation
potential. Secondary buyouts will become relevant as
many PE exits were postponed in 2024.

- Secondary buyouts and family-owned company acquisitions
are expected to drive deal sourcing. Resilience-focused
measures such as investing in stable businesses and add-
on acquisitions are seen as effective strategies to guard
against potential economic downturns.
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Exclusive survey of private
equity professionals from leading
PE firms across Europe

Methodology: Approximately 3,000 experts from private equity invest-
ment companies and M&A advisories across Europe were contacted for
this year's PE Outlook. The results reflect market experts' expectations
regarding key investment topics of relevance to the private equity
industry in 2025, covering various perspectives on the European
investment landscape.

Industry experience
[# of responses]

>10years NG  52%
6-10vyears NG 11%
1-5years 1IN 9%

Participants' investment focus
[# of responses]

Other Europe?

Itoly 3%
France %
4%
Spain & Portugal ’
4%
United Kingdom
5%
DACH!
Benelux 45%
1%
Nordics
23%

1 Germany, Austria and Switzerland 2 Including Eastern Europe
Total may not add up to 100% due to rounding

Source: Roland Berger
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Over 90% of respondents are
expecting anincreased level
of M&A transactions with PE

involvement in 2025

More than 90 % of respondents anticipate more M&A transactions
involving private equity (PE) firms in 2025 than in 2024. This marks a
significant increase from last year's survey, where only 65 #% of
respondents expected a positive development. Several factors are
contributing to this anticipated increase: (1) The economic outlook in
2024 appedared more promising, pointing to stable or lower interest
rates and a continued recovery across most key European economies.
This positive trend is expected to continue into 2025. (2) Many portfolio
company exits by private equity firms have been deferred until 2025.
The fact that investors anticipate more favorable market conditions

is driving this delay.

What change do you expect to see in 2025 in the number
of completed M&A transactions with PE involvement?

Expected change in M&A transactions with PE involvement -
2025 vs. 2024 [%]

— 1% —

64% expecta
year-on-year
increase in
the number
of PE M&A
transactions

27%
o, 5%
3% 1%
||
Decrease of 0% to 0% 0% to Increase of
more than 10 % -10% +10 % more than 10 %

#% of responses [only one answer possible and excluding blank answers]
Total may not add up to 100% due to rounding

Source: Roland Berger

European Private Equity Outlook 2025 5



Deal flow expectations differ
across major European countries
and regions

The outlook for M&A transactions with PE involvement differs between
major European countries and regions. Respondents expect the Nordics
region to see the strongest shiftin momentum in 2025, followed by Spain
& Portugal and Italy. While growth expectations for France are also
distinctly positive, participants appear to be slightly more conservative
in their view of this market than is the case for other countries.

What change in PE M&A activity do you expect to seein
the following countries in 2025?

Change in PE M&A activity in major countries -
2025 vs. 2024 [%]

Nordics
2% 14% 100%
Spain & Portugal
6% 27% 100%
Italy
2% 33% 100%
United Kingdom
FEa 6% 30% 100%
Benelux
4% 34% 100%
DACH

13% 27% 100%
France

15 31 100%
Other Europe
2% 50% 100%
I Decrease of more than 10% -1%to-10% 0% to+1%
M 1% to+10% B Increase of more than 10%

# of responses [only one answer possible and excluding blank answers]
Total may not add up to 100% due to rounding

Source: Roland Berger
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Pharma & healthcare, technology,
software & digital solutions are
expected to generate the most
M&A deals with PE involvement

The outlook for M&A transactions with PE involvement varies from
industry to industry. As observed in recent years, pharmaceuticals &
healthcare, technology and software & digital solutions are all expected
to lead the field in M&A transactions with PE involvement in 2025. Key
reasons include the frequent association of these sectors with resilience
against economic cycles, the need to strengthen the supply chain

and product portfolio expansion in pharmaceuticals & healthcare.

For technology and software & digital solutions, software as a service
(Saas) and digital transformation solutions are key. These industries

are of particular interest to PEs due to their fundamental growth
characteristics, their resilience and their scalability.

What change do you expect to see in 2025 with respect to the
number of completed M&A transactions with PE involvement?

Likelihood of a higher number of M&A transactions Rank change
by industry in 2025 [%] 2025vs.2024

Pharmaceuticals & healthcare
N 7%+
Technology, software & digital solutions

N 69 % -1

Business services & logistics

65% (o]
Energy/utilities
63% 0
Infrastructure
57% 0
Industrial goods & engineering
53% 0
Financial services
33% 0
Consumer goods & retail
3% 0
Building & construction
24% +1
Chemicals
19% -1
Automotive
16% 0

% of responses that expect a high number of transactions

Source: Roland Berger
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Regarding growth in the number
of transactions, the small- and
mid-cap segments are once again
perceived as the most promising
target asset classes in 2025

While respondents consider small caps (enterprise value (EV)

estimates of between EUR 50 m and EUR 149 m) and mid-caps (EUR 150 m
to EUR 699 m) to be the most promising segments in 2025, PE professionals
remain circumspect about the large-cap segment of the European M&A
market (>EUR 700 m). This is primarily due to the significantly higher debt
tickets required for large-cap deals, which banks are still hesitant to
provide.

Please estimate the development of the European M&A market
with PE involvement, by enterprise value (EV) size classes.

Development of PE M&A transactions by size Segment
classes - 2025 vs. 2024 [%] defmét\llon by
Micro-cap

9% 29% 61%
[ I 00%  <EUR50m
Small-cap
B e = (EUR

I, 100 %

u 100~ 50-149 m)
Mid-cap
. o e (EUR
[ I, 100% 450" 400 m)
Large-cap

13% 41% 45%
[ I 00#  >EUR700m
| (Slight) decrease Onaparwith2024 M (Slight) increase

% of responses
Total may not add up to 100% due to rounding

Source: Roland Berger
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Co-investment and partnership
models are expected to become
key trends in the European

PE space in 2025, followed by
expansion into alternative asset
classes

Respondents expect that co-investment and partnership models will
become one of the key trends in the European PE space in 2025,
followed by expansion into alternative asset classes. Ongoing investor
consolidation and the emergence of new entrants and niche funds are
expected to be of little relevance in the year ahead.

Which key trends do you observe in the European private
equity investor space for 2025, and how do you expect these
trends to shape the market?

Positive
development

Key trends in the European private equity expectations [+]

investor space - 2025 [#] (share of
respondents who
expect trends to
Co-investment and partnership models be very or most
3% 12% 27% 52% 7% relevant)
| ——— 00 % 59%
Expansion into alternative asset classes (e.g., infrastructure, real estate)
5% 23% 36% 33% 3%
[ I 100% 36%
Investor consolidation (e.g., M&A among PE firms)
16% 35% 28% 20% 1%
I I 100 21%
Emergence of new entrants and niche funds
15% 33% 29% 21%4 1%
[ I 100% 21%
M Leastrelevant Slightly relevant Moderately relevant

M Very relevant B Mostrelevant

# of responses [excluding blank answers]
Total may not add up to 100% due to rounding

Source: Roland Berger
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The overall economic situation,
valuation levels and the
availability of attractive targets
are expected to be key drivers
of PE transactions in 2025

Nearly all respondents identify the overall economic situation, valuation
levels, the availability of attractive targets and the availability of debt
financing as the primary factors influencing the number of M&A
transactions involving PE in 2025.

What are the most influential factors affecting the
number of European M&A transactions with private
equity involvement in 2025?

. . Positive development
Ranking of M&A factors of influence - expecmﬁon:’[%]

2025 [/] (share of respondents
who expect an
improvementin the given
factor of influence)

Overall economic situation
I 65 % o 40%

Valuation levels

I 51% o 36%
Availability of attractive acquisition targets
I 50 % o 48%
Availability of debt financing
48% 53%
Consumer confidence/spending
47% 33%
Geopolitical instability
43% 16%
Acceleration of the energy transition
25% 28%
Process uncertainty
22% 24%
Competition from strategic investors
12% 1%
Inflation level
12% 47 %

Based on aranking from 1 (least influential) to 5 (most influential) - The percentage
shown represents the share of respondents assigning a score of 4 or 5 to a given factor
relative to the total number of respondents

Source: Roland Berger
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0 Overall economic situation

Investments in resilient busi-
nesses, performance programs
and add-on acquisitions are seen
as good ways to guard against

a downturn

PE professionals believe that actions such as investing in resilient businesses,
preparing portfolio companies for challenging times by applying dedicated
weatherproof programs and making add-on acquisitions could provide
valuable protection against a potential downturn. Conversely, the same
professionals also hold the view that expanding retail access to include the
PE investment class and placing greater emphasis on ESG criteria are the
least effective ways to guard against a potential downturn.

Which measures do you consider to be most effective in
guarding against a potential downturn?

Measures to guard against a downturn - 2025 [#]

Investing in resilient businesses and avoiding cyclical industries
I 23%
Preparing portfolio companies for challenging times
N 22 %
Investing in add-on acquisitions
I 12 %
Applying earn-out clauses (to manage the valuation gap)
1%
Utilizing co-investment strategies
7%
Raising long-hold funds (e.g., with 15-year terms)
7%
Investing in (more) distressed assets
5%
Reducing the pace of investment
4%
Including different asset classes in the investment base
3%
Increasing participation in take-private transactions
2%
Placing greater emphasis on ESG criteria
2%
Expanding retail access to include the PE investment class
1%
#% of responses (relative frequency)

Source: Roland Berger
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© valuationlevels
Almost 60 % of PE professionals

- considerably fewer thanin
the previous year - believe that
current multiples are overvalued

In this year's survey, 59 # of respondents indicated that valuation
multiples were overvalued, down from 76 % in 2024. Sentiment has
tended to shift away from rating valuations as extremely high (7 % of
respondents in this year's survey, compared to 22 % in 2024). Instead,

52 % of respondents now perceive valuations as slightly overvalued,
down from 54 % in the previous year. On the other hand, the proportion
of respondents who believe assets are fairly valued doubled from 16 % a
year earlier to 32 % in 2024. Conversely, the number of respondents who
perceive assets as undervalued has increased slightly, with 10 % of the
surveyed PE professionals expecting valuations to be undervalued
(compared to 7# in the previous year).

Which designation best describes the current status of
valuation multiples paid during M&A transactions with PE
involvement? Assets are ...

Current status of valuation multiples -

end of 2024 [%]
o,
—59%—
52%
32%

3% 7% 7%

= |
..significantly .. moderately .. fairly ..moderately ..significantly
undervalued  undervalued valued overvalued overvalued

1% 7% 16% 54% 22%

Previous year's results (2024)

# of responses [only one answer possible]

Source: Roland Berger
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e Valuation levels
Valuation multiples wiill

probably continue to increase in
technology, software & digital
solutions, pharmaceuticals &
healthcare and energy & utilities

Most respondents (55 %) expect valuation multiples to increase in
technology and software & digital solutions in 2025, followed by
pharmaceuticals & healthcare (49 %) and energy & utilities (39 %).
The majority of respondents expect valuation multiples to decrease
for assets in automotive (65 %) and building & construction (56 %).

How do you expect valuation multiples paid in transactions
with PE involvement to develop in 2025?

Expected development of valuation multiples by industry - 2025 [#]

Technology, software & digital solutions
11% 35% 55% 100 %
Pharmaceuticals & healthcare
11% 40% 49 % 100 %
Energy & utilities
15% 47 % 39 % 100 %
Infrastructure
12% 55% 33% 100 %
Business services & logistics
15% 52% 33% 100 %
Industrial goods & engineering
23 % 53%
Financial services
11% 68%
Consumer goods & retail
33% 47 % 0
Chemicals
32%
Building & construction
56% 31% 13% 100%

N
~
X

N N
~ 3

X

100 %

100 %

100 %

(6]
w
X

15 % 100

>
C
~+
o
3
o
=
<
o
o
o
N
H

31% 100%

| (Slight) decrease Onaparwith2024 M (Slight)increase
# of responses [only one answer possible]

Source: Roland Berger
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© ~vaiiabilty of attractive targets
Secondary buyouts and family-
owned companies are seen as
the most important sources of
attractive targets in 2025

Secondary buyouts are believed to be an important source of attractive
targetsin 2025, being named by 55 % of survey participants as either first
or second choice when asked the question shown below. Since many

PE exits were deferred in 2024, rebound effects are expectedin 2025.
Majority investments in family-owned companies are also still seen as
animportant source of targets (having been ranked as first or second
choice by 54 % of survey participants).

What will the source of the most attractive targets
bein 2025?

Sources of most attractive targets - 2025 [#]

Secondary buyouts

2% 9% 100%
Majority investments

12 16 100%
Parts of groups/carve-outs

28% 12% KB 100%
Insolvent companies/distressed M&As/restructuring

17% 9% 100%
Minority investments

122 28% 100%
Listed companies (public-to-private)

19 254 100%
M 1 (firstchoice) M2 W3 4 5 M 6 (lastchoice)

% of responses that expect the given source of targets to be important or very important
(by selecting it among the top two choices out of six possibilities)

Source: Roland Berger
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e Availability of attractive targets

Most European PE professionals
expect the targets available in
2025 to be more attractive than
those in 2024

98% (compared to 90% in 2024) of respondents expect the targets
available in 2025 to be as attractive as or more attractive than those
that were available in 2024. Only 1% of PE professionals (down
significantly from 10 % in 2024) assume that this year's targets will be
less attractive than those in the previous year.

Overall, targets available on the market in 2025 will be more
attractive than those in 2024. To what extent do you agree?

Expected development of investment opportunities -
2025 vs. 2024 [#]

) )
— 1% — —— 73% ——
60%
25%
13%
0% 1%
Completely Somewhat Neither agree Somewhat Completely
disagree disagree nor disagree agree agree

#% of responses [only one answer possible]
Total may not add up to 100% due to rounding

Source: Roland Berger
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Mid-caps in particular currently
look promising for debt financing
- As debt financing conditions
are generally expected to
improve, the outlook is positive

Roughly 33 % of respondent PE professionals expect debt financing
conditions to be the most favorable for the mid-cap asset class in 2025.
That said, debt financing for all size classes is expected to improve or
remain on a par with the previous year, indicating a positive overall
trend in debt financing.

What is the current situation of debt financing (end of 2024)
and how do you expect debt financing to develop per asset

classin 2025?

Positive development
expectations [%]

(share of
Current situation of debt financing - respondents
end of 2024 [%] who expect an

improvement in debt
financing conditions
in the given size
class)

Micro-cap

45%

Small-cap

45%

Mid-cap

26% 4(%% 51%

Large-cap

52%

M (Highly) unfavorable Neutral  Hl (Highly) favorable

#% of responses [only one answer possible]
Total may not add up to 100% due to rounding

Source: Roland Berger
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The main obstacle to the
availability of debt financing is
the relatively low predictability
of cash flows

PE professionals attribute limitations on the availability of debt financing
primarily to factors such as less predictable cash flows, general
macro-economic uncertainty and exposure to Ukraine and Russia.
Additionally, the amount of debt required and businesses' exposure to
consumers are seen as further constraints on debt availability.

What are the most influential factors preventing debt
financing for target companies in 2025?

High relevance [%]

Factors preventing debt financing - 2025 [#] (sum ofons)vvers
4and5

Lower predictability of cash flows

A 14x% 100%  83%
1%

General macro-economic uncertainty

K7~ 36% 100%  56%

Exposure to Ukraine/Russia

184 9% 1004 54%

Amount of debt needed/transaction size

14% 28% TN 1007 48%
1%

Consumer exposure of business

17% 32% 100%  48%

Instability of the supply chain
KA 25« 36% 33% BA 100% 37%

Increased interest rates

14% 17 % 36% 100% 33%
Energy intensity of business
33% 22% 24% 100% 24%
0%
M 1 (leastrelevant) 2 3 W4 M5 (mostrelevant)

#% of responses [only one answer possible]
Total may not add up to 100% due to rounding

Source: Roland Berger
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In 2025, PE activity will focus
primarily on divesting existing
assets, developing portfolio
companies and initiating new
investments

About 28# of respondents indicate that divesting existing assets will be the
principal focus of PE activities in 2025. Another key focus is expected to be
the development of portfolio companies, although much less so thanin the
previous year (21% in 2025 vs. 41% in 2024). Respondents expect fundraising
to slip out of focus in 2025 (9% in 2025, down from 17 % in 2024). Compared to
last year's survey, competition for fundraising is still expected to be intense
in 2025 but to a lesser extent (45% in 2025 vs. 54 % in 2024).

On which link in the PE value chain will you focus most in 2025?

Focus of PE investors by value chain link - 2025 [#]

@ 28% 9%

Development Prolongation Divesting Fundraising New
of portfolio of existing existing investments
companies funds investments

% of respondents that will place most of their focus on this phase of the PE value chain
[multiple answers possible]

What degree of competitiveness do you expect
in fundraising in 2025?

Expected level of competition for fundraising - 2025 [#]

45 % 49 % 5%

| expect the I don't expect any | expect the
competitive situation changeinthe competitive situation
to get more intense competitive situation to ease up

# of responses [only one answer possible]

Source: Roland Berger
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In 2025, PE professionals expect
value creation initiatives in the
portfolio to gain even greater
importance

87 % of respondents believe value creation will have animportant or very
important role in 2025. 92 % believe this will be the case in the next 5 years.
These figures reflect a sharp increase inimportance compared to our
survey in 2024 (59 % and 79 %, respectively). Especially in times of higher
interest rates, investors are constantly looking for additional ways to create
value beyond mere capital gains. Since interest rates are expected to
normalize going forward, the focus on value creation will become more
diversified.

What role will value creation play in 2025 and
in the next 5 years?

Role of value creation -
2025 vs. the next 5 years [#]

— 87%

52%
Currently
35%
13%
0% 0%
o,
—92% —
55%
In the next 5 years
37%
8%
0% 0%
Very unim- Lessimportant/ Neutral/ Important/ Very important/
portant/sharp  slight decrease no change slightincrease  sharpincrease

decrease

# of responses [only one answer possible]

Source: Roland Berger
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Digitalization, data analytics, add-
on acquisitions and commercial
excellence are expected to be the
most important drivers of value
creation going forward

Respondents expect digitalization/data analytics to command top
priority as the mostimportant measures for portfolio management and
value creation in 2025 (14 %), followed by add-on acquisitions (13%) and
commercial excellence (11%).

Which of the following portfolio management/value creation
measures do you consider to be the most important in 2025?

Importance of portfolio management/value
creation measures - 2025 [#]

Digitalization/
data analytics

I, 14 %
I, 13 %
I, 1%
I 8%
I %
I %
I 6%

Add-on acquisitions

Commercial excellence

Cost reduction initiatives

Management upgrades/
incentive alignment

Alintegration

Working capital optimiza-
tion/capex efficiency

Purchasing/supply chain

optimization

I

Pricing

I e

New products & services

I 6%

Cycle resilience of
portfolio companies

I 6%

Refinancing

I 5

ESG

e

#% of responses [maximum of four answers possible]

Source: Roland Berger
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Al is predicted to yield the
greatest benefits for PE firms
in deal sourcing, creating
value for portfolio companies
and supporting due diligence
processes

33% of respondents expect Al to lead to benefits in deal sourcing,
while a further 31% believe it will help create more value for portfolio
companies by leveraging available data. 29 % anticipate that Al will
enhance the due diligence process, for example by deriving unique
insights from open-source market data.

In which of the following links in the private equity value chain
do you expect artificial intelligence (Al) deployment to deliver
the most benefits?

Benefits of artificial intelligence - 2025 [#]

33%
31%
29%
| | 6%

Deal sourcing Value creation Due diligence Portfolio
in portfolio process management
companies

#% of responses [only one answer possible]
Total may not add up to 100% due to rounding

Source: Roland Berger
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Strategic and other PE investors
remain the most promising exit
channels in 2025

Goinginto 2025, respondents see sales to PE investors as the most
promising exit channel, followed by sales to strategic investors.
Compared to 2024, expectations surrounding the development of sales to
PE have become more positive. Due to more favorable market conditions,
IPOs and dual/triple track exits are expected to remain largely stable,
following on from a projected decrease in 2024.

How do you expect the individual exit channels
to change in 2025?

Change in exit channels - 2025 [%]

M&As to strategic investors

1% 36% 48% 15%

Y — 00

M&As to PE investors
8% 47 % 444 1%

—— 100

Dual track (e.g., IPO and M&A processes)
27 % 50% 19% 4%

I 100~

Triple track (e.g., IPO, M&A process and refinancing)

7% 25% 45% 19% 4%
[ N 100%
IPO
3% 29% 49% 15% 4%
u I 100~
M Decrease significantly Decrease moderately Remain the same
B Increase moderately M Increase significantly

# of responses [only one answer possible]

Source: Roland Berger
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Deal volume continued to decline
in 2024, albeit at a lower level

- DACH saw a decline of 18 %
compared to the previous year

Most European countries recorded a decline in 2024 compared to 2023.
The UK and Italy were the only geographies that grew slightly above last
year's level. Nordics surpassed France again as the 3rd largest region

in terms of deal volume, following UK and DACH. The deal volumes for
these regions changed by +9 % (UK), -18 % (DACH) and -16 % (Nordics),
respectively. The strongest declines were observed in DACH (-18 %),
Nordics (-16 %) and France (-15%).

European transaction volume by geography’

2005-2024 [# of deals]

CAGR
2023-24
™
I
~ TOTAL -5%
o o
° S
M N Other Europe? -6%
~
% . Spain &
o 5
o o N,..I Portugal +3%
o <+ 5
wo‘g ® N N .. Italy 1%
™ © ‘—“8'\.
i ™ © ol | Benelux -6%
| - W .
b mH --= Nordics -16%
~
| ] France -15%
o =
| o I I
[ ®
II III DACH 8%
-
II-IIIII III
LSV IOOEN@ILONDEOL AR T
252222228
o O O OO0 OO0 O O o
88888NNNNNNNNNN8N888

1 Including all closed and announced buyout deals available on Preqin (incl. add-on
acquisitions) 2 Includes Ireland, Eastern Europe and Southern European countries
not covered individually

Source: Pregin (Jan. 2025 - latest data update)
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Business services & logistics as
well as technology, software &
digital solutions recorded the
highest transaction volumes in
2024

At the industry level, business services & logistics (~672 deals) and
technology, software & digital solutions (-604 deals) were the main
contributors to deal flow in 2024. From 2023 to 2024, most sectors
experienced a decline, with energy & utilities transaction volume hit
the hardest at -22%. The consumer goods & retail deal count grew
in 2024 by 14 .

European transaction volume by industry’

2005-2024 [# of deals] o -18%
©
«© CAGR
2023-24
N [ |
o
9N I m B TOTAL -5%
N B o 2 4%
o o ©° 3 . a5 Other 14
2 '3; ) N MedTech &
m o [ | life science -13%
N
% - . - u Pharmaceuticals
< [ | . [ |
~ c l l l B &healthcare -12%
E 3 ¢ Financial
Q- © ) %‘ ﬁ, . . services +1%
2 o 2 - Industrial goods
- :' & engineering +4%
by [ | |
N u =8 Consumer
L [ | goods &retail  +14%
- g
= Technology,
software &

digital solutions  -6%

Business
services &
logistics -13%

1 |

=

2017 I .

2018 I N

2019 I N

2020 I N

2021 I R .
2022 I
2023 I N

2024 I N

2010 RN W

2005 NN

2006 NN
2007 NN
2008 NN N
200 NI B

1 Including all closed and announced buyout deals available on Preqin (incl. add-on
acquisitions) 2 Includes energy & utilities, building & construction, automotive,
chemicals and agriculture

Source: Pregin (Jan. 2025 - latest data update)
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Overall, the following key trends
are expected to shape PE activity
in 2025

The anticipated decline in interest rates is expected to
improve debt financing conditions. PE firms will benefit from
better leverage options, particularly in mid-cap and
infrastructure deals, while large-cap deals may remain
constrained by heavier capital requirements.

Co-investment and partnership models are becoming

9 increasingly attractive as PE firms seek to share risk and
access larger deals in a competitive environment. Institutional
investors favor these models on account of their cost
efficiency and direct involvement in decision making.

With PE firms sitting on large volumes of dry powder, there
is mounting pressure from limited partners to deploy capital
effectively and realize returns. This will also accelerate exit
activity in 2025, particularly following the postponements
observedin 2024.

The micro-, small- and mid-cap segments are expected to

9 lead M&A transactions in 2025 due to their resilience in the
face of financing constraints. At the same time, conditions
for large-cap opportunities are expected to improve in 2025,
primarily driven by better financing conditions.

Divesting existing portfolio assets will be a focal topic in 2025

9 as firms capitalize on improving market conditions following
exits deferred in previous years. This trend will unlock capital
for reinvestment in new opportunities.

Shareholders are exerting growing pressure on corporates
to concentrate on core businesses. As a result, carve-outs
are expected to become a more prominent deal type in 2025,
continuing the trend witnessed in 2024 and creating attractive
opportunities for private equity acquisition strategies.
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ROLAND BERGER is one of the world's leading strategy
consultancies with a wide-ranging service portfolio for
all relevant industries and business functions. Founded
in 1967, Roland Berger is headquartered in Munich.
Renowned for its expertise in transformation, innovation
across all industries and performance improvement,
the consultancy has set itself the goal of embedding
sustainability in all its projects. Roland Berger revenues
stood at more than 1 billion euros in 2023.
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